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Strategi Optimalisasi Budaya Kerja Dalam Meningkatkan Loyalitas Pegawai di Bank Mandiri 








Penelitian ini bertujuan untuk mengetahui, menganalisis dan mengkaji implementasi budaya kerja, loyalitas pegawai, faktor-faktor yang menjadi hambatan dan penyebab menurunnya loyalitas pegawai dan strategi optimalisasi budaya kerja di Bank Mandiri –Commercial Banking Center Bandung. Penelitian ini menggunakan metode penelitian kualitatif melalui observasi, wawancara dan studi dokumentasi. Data sekunder diperoleh dari situs internet dari lembaga/ institusi yang kredibel sedangkan data primer diperoleh dari observasi, wawancara mendalam dan dokumentasi. Hasil penelitian menunjukkan loyalitas pegawai mengalami trend penurunan, hal ini ditunjukkan dari tingkat kedisiplinan pegawai rendah, turn over pegawai tinggi dan kinerja yang menurun sehingga diperlukan strategi optimalisasi budaya kerja dalam upaya meningkatkan loyalitas pegawai di Bank Mandiri – Commercial Banking Center Bandung melalui tahap-tahap yaitu: (1) Memantapkan nilai-nilai dasar budaya organisasi; melalui peningkatan pemahaman nilai budaya organisasi TIPCE, (2) Melakukan pembinaan terhadap anggota organisasi; melalui peningkatkan peran pembinaan dan penegakkan punishment disiplin pegawai, (3) Memberikan contoh teladan; melalui memberikan keteladanan dengan mencontohkan sikap dan perilaku seorang banker’s, (4) Membuat acara-acara rutinitas; melalui pengaturan intensitas pelaksanaan kegiatan budaya kerja, (5) Memberikan penilaian dan penghargaan; melalui pemberian apresiasi kepada pegawai atas pencapaian kinerja secara rutin,          (6) Tanggap terhadap masalah eksternal dan internal; melalui peningkatan sinergi dan kolaborasi dengan unit kerja lain dan peningkatan intensitas komunikasi antara pimpinan dan pegawai, dan (6) Koordinasi dan kontrol; melalui  peningkatan fungsi monitoring dan evaluasi dan perubahan pola komunikasi.     
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Strategy of Optimization of The Work Culture in Increasing Employee Loyalty in Bank Mandiri 







This research aims to discover, analyze and assess the implementation of the work culture, employee loyalty, factors which become obstacles and causes of decrease in employee loyalty and strategy optimization of work culture at Bank Mandiri – Commercial Banking Center Bandung. This research uses qualitative research methods through observation, interview and documentation study. The secondary data were obtained from the internet site of the institution which are credible whereas primary data obtained from observation, in-depth interviews and documentation. The results showed the loyalty of employees experienced a trend of decline, this is shown from a low level employee discipline, high employee turn over and performance decreases so that the required strategy optimization of work culture in an effort increase employee loyalty in Bank Mandiri – Commercial Banking Center Bandung through the stages, namely: (1) Establish the basic values of the culture of the Organization; through increased understanding of the value of the TIPCE culture of the Organization, (2) Conducting a coaching against Member organizations; through the increased role of the construction and enforcement of disciplinary punishment, (3) Provide examples of role models; through providing example with exemplifies the attitude and behavior of a banker's, (4) Make the routine events; through setting the intensity of implementing cultural activities work, (5) Provide assessment and recognition; through awarding appreciation to an employee upon attainment of performance on a regular basis, (6) Responsiveness to external and internal problems; through increased synergies and collaboration with other work units and increased the intensity of the communication between the leadership and the employees, and (6) Coordination and control; through improved monitoring and evaluation functions and change patterns of communication.
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